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MISSION STATEMENT

Diplo is a non-profit foundation established by the governments of
Switzerland and Malta to assist all countries, particularly those with 
limited human and financial resources, to participate meaningfully in
international affairs. Diplo works through education and training pro-
grammes, research, and the development of information and com-
munications technologies for diplomatic activities

WHAT EXACTLY IS DIPLO?

Diplo is difficult to classify according to existing institutional schemes:

Diplo has an important academic dimension, 
but is is not an academic institution;

Diplo has a strong software development component, 
but it is not a computer company or Internet service provider;

much of Diplo’s work involves research and 
analysis, yet it is not a think tank.

Diplo can best be understood as a “knowledge organisation”. Its aim 
is to create a perpetuum mobile of diplomacy-related knowledge and 
services. Researchers, analysts, lecturers, interns and software de-
velopers are all part of this process.

Diplo’s main financial and organisational support stems from:

• The Swiss Agency for Development and Coooperation, and
• The Ministry of Foreign Affairs of Malta
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DiploFoundation can be described as a new/old institution. Although Diplo has been involved in ICT and diplomacy 
since the early 1990s, it was established as an independent foundation only in November 2002. Therefore, the first
fully operational year for DiploFoundation was 2003. During 2003, much administrative and organisational work was 
necessary in order to create the structure for an effectively functioning organisation with three offices (in Malta, Geneva
and Belgrade) and many collaborators working worldwide. This involved a wide range of activities, from renting premises 
and buying furniture to establishing accounting and management procedures. Throughout this process we faced many 
challenges. The most significant challenge was to find a way to expand, while retaining Diplo’s unique nature as a highly
flexible and dynamic organisation. Another challenge was to create functional structures involving individuals and of-
fices operating in different cultural, organisational and administrative milieus.

This essential work on organisation and management did not distract us from our central activities, where we made 
some considerable breakthroughs.

In the field of training and education, we had the highest number of participants in our various programs to date.
Along with our traditional Postgraduate Diploma in IT and Diplomacy, we introduced several new courses and some 
new learning methodologies. During the summer we ran our first entirely online short course on Bilateral Diplomacy.
In the autumn, from September to December, we ran a course on Information Society Governance for diplomats, civil 
servants, business people and NGO activists from Serbia and Montenegro. The course was divided into three parts: an 
introductory workshop in Belgrade, an online phase, and practical exercises in diplomacy during the World Summit on 
the Information Society in Geneva. In 2003, in addition, our learning management system, the technological basis for 
our online courses, was considerably improved by the addition of new features and techniques.

The main event which marked our activities in 2003 was the World Summit on the Information Society (WSIS, Geneva, 
December 2003). Diplo participated intensively in the preparations and had a stand at the Summit itself. In the prepara-
tory phase we assisted participants from developing countries to grasp the new issues of Internet governance. At the 
summit we had a very intensive programme, including many conferences and workshops presenting issues of relevance 
for ICT and diplomacy. WSIS-related activities included research (language, diplomatic participation) and the develop-
ment of online resources (portals and dictionaries).

Our major publishing project was the Information Society Library (ISL), which was also linked to WSIS. The ISL includes 8 
booklets (the final one, on Internet Governance, will be published in June 2004) covering the key issues of the Informa-
tion Society. The main objective of the ISL was to present complex ICT issues in a simple and understandable way.

In the field of knowledge management, Diplo developed a new methodology for research and publishing web portals.
DiploTeam members and interns were involved in this initiative, which resulted in the development of a number of por-
tals covering a wide range of issues, such as cultural diplomacy, the Iraq crisis and public diplomacy. The methodology 
blends technology (Internet-based briefcases), human networks (peer-to-peer exchange) and academic research.

These and other developments, which are described in this report, were accomplished due to the high level of commit-
ment and creativity of Diplo’s multinational staff. Although our activities are technology-related, our key asset is our 
staff, with its commitment, creativity and trust in Diplo’s mission. This allows us to look forward with confidence towards
future innovation and new developments.

21 April, 2004

Professor Dietrich Kappeler Jovan Kurbalija  
President of the Board Director of DiploFoundation

1. Introduction
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Management and Administration

• First year of activities as an independent foundation
• Establishment of new offices and new management and administrative 

structures
• Development of relations with other institutions mainly in Switzerland and 

Malta

Education and Training

• Annual Postgraduate Diploma in IT and Diplomacy
• New courses introduced (Bilateral Diplomacy, Information Society Governance)
• New delivery methods (entirely online, blended approach with meetings at 

beginning and end)
• 150 participants in various courses

World Summit on the Information Society

• Participation in both the preparatory process and the summit
• Variety of activities including preparation of information resources (Information 

Society Dictionary, Information Society Portal)
• Stand at WSIS with a variety of conferences and workshops focusing on Infor-

mation Society Governance and related topics
• Many activities organised in coop eration with various partners: Graduate 

Institute of International Studies (Geneva), Geneva Centre for Security Policy, 
South Centre (Geneva), European Roma Information Office (Brussels), Univer-
sity of Michigan, Centre for Socio-Eco-Nomic Development (Geneva), Universi-
ty of Westminster (London), Institute of Federalism at the University of Fribourg, 
Mediterranean Academy of Diplomatic Studies (Malta), Institute of International 
Relations (Trinidad and Tobago)

Learning Management System and Online Learning Methodology

• Development of new modules and tools within the learning management sys-
tem

• Improvements and refinements in the online learning methodology
• Development of a blended learning methodology

Information Society Library

• Preparation of a series of eight booklets on key Information Society issues
• Graphical representation of Information Society issues

2. Summary of Main Developments
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3. New Premises

Malta Office: In October 2003 Diplo moved 
to a new office provided by the govern-
ment of Malta, close to the University 
campus in Malta. The Malta office provides
administrative coordination of the overall 
Diplo network and serves as the centre for 
our educational activities. The University 
of Malta accredits Diplo’s Postgraduate 
Diploma in Diplomacy.

The DiploCentre in Belgrade was estab-
lished in order to provide multimedia and 
software support for Diplo’s network. The 
main focus of the Centre’s activities is 
on the development of online learning 
courses. The Centre also assists with train-
ing and other capacity-building activities.

Geneva Office: Diplo recently relocated 
to a new office in Geneva also. The main
function of Diplo’s Geneva office is to
coordinate Diplo’s activities, which are 
linked to the international organisations 
in Geneva. Particular emphasis is placed 
on cooperation with the Graduate Insti-
tute of International Relations, the insti-
tution out of which the Mediterranean 
Academy of Diplomatic Studies in Malta, 
and DiploFoundation both emerged. The 
Graduate Institute hosts Diplo in Geneva.
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Diplo’s activities in 2003 culminated with our participation at the World Summit 
on the Information Society (WSIS) at the end of the year. Diplo also participated 
in the preparatory process for the summit by providing capacity-building for diplo-
mats from developing countries. In line with our networking approach, we tried to 
involve a number of other institutions in our activities at WSIS. We shared our stand 

with the South Centre (Geneva), and held joint presentations and 
workshops with the Graduate Institute of International Studies, 
the Geneva Centre for Security Policy, the European Roma 
Information Office (Brussels), the University of Michigan, the
Centre for Socio-Eco-Nomic Development (Geneva), the Institute 
of Federalism of the University of Fribourg, the Mediterranean 
Academy of Diplomatic Studies (Malta), the Diplomatic Academy 
of the University of Westminster (London) and the Institute of 
International Relations (Trinidad and Tobago).

Diplo’s stand at WSIS was designed to provide a venue for discus-
sions and meetings. Conferences held in our conference space, 
which was separated from the main corridors by glass windows, 
were well attended for all of our activities. Particular dynamics 
were provided with the participation of a group of students from 

Belgrade who attended WSIS as the last phase of their course on Information Soci-
ety Governance. They participated in various activities at WSIS, with the main aim of 
developing diplomatic reporting skills.

Presentations and panels held at Diplo’s conference room at WSIS:

• Who Runs the Internet? Governance of the Information Society (with Paul 
Twomey, President/CEO of ICANN)

• The Information Society Library – Getting the Best Out Of Cyberspace 
• ICT and Security Challenges – CyberCrime, CyberTerrorism and CyberWar
• Virtual Diplomacy for the Roma
• Online Negotiations 
• Online Learning
• ICT, Diplomacy and Development
• Information Society and Constitutional Law
• Geneva Video Collection on Diplomacy (GVCD)
• Knowledge Management: African and Arab Charters on Human Rights
• Will the Technological Revolution Challenge/Change Diplomatic Reporting?
• How Can ICT Assist in the Management of Complex Trade Negotiations?

For more information about Diplo’s participation at WSIS please con-
sult http://www.diplomacy.edu/activities/wsis/diplo-wsis/.

Another aspect of Diplo’s participation at WSIS was the creation of the 
Information Society Portal. The main aim of this portal is to provide 
up-to-date access to information about the Information Society. The 
portal currently has more than 1500 entries. It can be accessed at 
http://www.diplomacy.edu/IS/.

DiploFoundation Annual Report - 2003

4. Participation at WSIS

Information Society Governance Portal

Diplo’s Stand at WSIS
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One of the main objectives of Diplo’s activities is to develop net-
works aimed at bridging gaps between different national, religious 
and professional cultures. With this goal in mind, we work with a 
number of organisations and institutions on cooperative projects. In 
2003 these initiatives included:

Global Knowledge Partnership (GKP)

Since becoming a member of the Global Knowledge Partnership 
(GKP) in 2003, Diplo has become involved in a number of GKP ac-
tivities. Diplo gave a presentation during the GKP’s Annual Meeting 
in Rome in May 2003. Diplo was also involved in the ICT4D Platform 
co-organised by the GKP in the context of WSIS, and was responsible 
for the GKP’s position paper on Information Society Governance.

International Forum on Diplomatic Training (IFDT)

Diplo hosts an Internet-based forum for exchange of information 
among institutions which are members of the International Forum 
on Diplomatic Training (IFDT). Diplo presented the latest develop-
ments in this online forum during the IFDT Annual Meeting of Direc-
tors of Diplomatic Academies in September 2003 in Dubrovnik. The 
forum is located at http://www.diplomacy.edu/forum/.

As a result of this Annual Meeting, a special workshop on e-learn-
ing in diplomacy was organised in London, from January 28 to 30, 
2004. Diplo gave a number of presentations at this workshop. Dur-
ing the workshop Diplo offered to develop and host a portal on e-
learning in diplomacy for participants at the workshop, IFDT mem-
bers, and others interested in this field.

5. Cooperation

Global Knowledge 
Partnership Website

Diplo’s E-Learning 
for Diplomacy Portal

Panel on Internet Governance with 
Paul Twomey, 
President/CEO of ICANN

GCSP Belgrade 
Course on Security

Graduate Institute of International Studies

The Graduate Institute of International Studies in Geneva is Diplo’s academic and 
institutional origin. Diplo emerged as the latest offspring of the network of diplomatic 
training institutions established by the Graduate Institute, including the Mediterra-
nean Academy of Diplomatic Studies in Malta. The Graduate Institute has provided 
special support in hosting Diplo’s activities in Geneva. During the week of the World 
Summit on the Information Society, Diplo and the Graduate Institute co-organised a 
public forum on Internet Governance, which was addressed by the President and CEO 
of ICANN (Internet Corporation for Assigned Names and Numbers), Paul Twomey.

Geneva Centre for Security Policy (GCSP)

Diplo’s cooperation with the Geneva Centre for Security Policy was very intensive in 
the second part of 2003. Diplo contributed to a course on security run by the GCSP 
in Belgrade, with modules on Information Technology and Negotiations. The module 
on negotiations was also delivered at the GCSP’s course in Bishkek. At WSIS, Diplo 
and GCSP co-organised a well-attended panel on Cyberwar, Cybercrime and Cyber-
terrorism.
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Within Diplo’s educational programs, 2003 was characterised both by consolidation 
and innovation. The consolidation was related to Diplo’s online learning platform, and 
to our main course, the Postgraduate Diploma in Diplomacy. Within the Postgraduate 
Diploma, the main emphasis was placed on strengthening administration, preparing 
manuals and guidelines, training lecturers, improving the reporting process and other 
organisational aspects.

On the innovation side, the main developments were related to the introduction of 
new teaching methodologies:

• Following a careful and evolutionary approach, Diplo introduced its first course
delivered entirely online. This was Bilateral Diplomacy, taught by Ambassador 
Kishan Rana.

• Another innovation was a new approach to training in multilateral diplomacy 
held in Geneva. The aim of this approach is to contribute to the concept of 
“Geneva International”. From September to December 2003, Diplo ran a course 
on Information Society Governance, which was organised in three phases: an 
introductory workshop in Belgrade, a two-month online phase, and a Geneva 
phase (practical exercises in multilateral diplomacy).

• The final innovation was related to the introduction of short teaching units deliv-
ered in the framework of longer courses offered by other institutions (PED, 
CASIN, etc.).

A total of 151 participants attended our various courses in 2003. The graph below 
shows the distribution of participants between different types of courses.

DiploFoundation Annual Report - 2003

6.1 Textus Learning System and Online Learning Methodology

Diplo’s 2003 course participants were the first to use the fully developed Textus
Learning System. The introduction of this learning platform has improved the learning 
experience for course participants, lecturers and coordinators. Using this platform, 
participants can retrieve and read all course materials, check course guidelines and 
manuals, participate in both synchronous and asynchronous interaction, complete 
and submit assignments, and check performance reports. Lecturers use the platform 
for online interaction and marking assignments. Course coordinators have improved 
facilities to upload course materials and assignments, check performance reports, 
and maintain the online classroom.

6. DiploEdu

LINKS

DiploEdu home page http://www.diplomacy.edu/Edu/

Diplo Alumni http://www.diplomacy.edu/Edu/Alumni/map.htm

Postgraduate Diploma in Diplomacy (need username and password) http://textus.diplomacy.edu/campus/lms/classNav.asp?IDclass=3

Bilateral Diplomacy (need username and password) http://textus.diplomacy.edu/campus/lms/ClassNav.asp?IDclass=10

Information Society Governance (need username and password) http://textus.diplomacy.edu/campus/lms/ClassNav.asp?IDclass=11

33 24

94
Number of participants

Short courses
(1-3 days)
Medium length courses
(2-3 months)

Postgraduate Diploma in Diplomacy
(10 months)
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Statistics on interaction

Course Text Showing Hyperlinks and 
Open Annotation

Number of participants
Number of links*
Number of annotations*

* An annotation is a comment on the text, 
based on the student’s own knowledge or 
experience, while a link is a connection 
to another relevant web page.

Information Society Governance
3 months

PGD 2003
10 months

Bilateral Diplomacy
2 months

3015

460

24

220

23

11

638 575

22

One of the results of the introduction of the learning platform has been 
an increase, both in terms of quantity and quality, in the use of hypertext, 
one of Diplo’s main tools for asynchronous interaction. Hypertext allows 
course participants to read a text “actively” - by adding hypertext anno-
tations and links; and “interactively” - by responding to the annotations 
and links made by other participants and the lecturer. Hypertext anno-
tations and links are used by course participants and lecturers to ask 
and answer questions, to share information, and at the most advanced 
level, for collaborative learning, which contributes to critical thinking and 
longer information retention. The table above shows statistics on the use 
of hypertext during Diplo’s courses in 2003.

Along with the technical platform to support learning, Diplo developed 
and tested new learning methodologies in 2003. The most significant
advance was in the area of blended learning methodology. Diplo has 
been using a blended approach, combining an introductory workshop 
with distance learning in the context of the postgraduate diploma course, for many 
years. This blended approach was advanced further through the course in Information 
Society Governance, which included an introductory workshop, a two-month distance 
learning phase, and a practically oriented final workshop in Geneva, focusing on de-
veloping skills in multilateral diplomacy. This approach aimed to combine academic 
learning with practical training, and to maximise knowledge acquisition and retention 
during a short but intensive course duration.

6.2 Postgraduate Diploma in Diplomacy

The Postgraduate Diploma on IT and Diplomacy is a wonderful academic 
experience through which you acquire academic knowledge designed spe-
cifically to serve and improve your practical knowledge. Once you start the
course, you immediately feel its impact on your work and your skills. The 
materials are very well designed by professional lecturers. It is a perfect edu-
cational experience that I will never forget! (Mozna Alaziaza - PGD 2003 par-
ticipant, Palestinian Authority)

In 2003 Diplo ran its fifth Postgraduate Diploma in Diplomacy program. The course
was supported by the Commonwealth Secretariat and by EFTA, through scholarships, 
and by the Swiss Agency for Development and Cooperation, through its ongoing sup-
port for Diplo.
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The Postgraduate Diploma program uses a blended approach to online learning, con-
sisting of a ten-day introductory workshop in Malta followed by ten months of distance 
learning via the Internet. During the workshop participants meet lecturers and staff 
face-to-face, attend introductory lectures, and become familiar with Diplo’s online 
learning platform, which they use to complete the online learning part of the course 
from home. In 2003 participants also attended the International Conference on Inter-
cultural Communication and Diplomacy, as part of their workshop activities.

During the online phase, participants read lecture texts and make hypertext anno-
tations, consult additional resources, take part in asynchronous discussion forums, 
attend online sessions using chat software, complete assignments, write final exams,
and complete a 20 000 word research project. The following topics were covered dur-
ing the 2003 program: 

• Bilateral Diplomacy
• IT and Diplomacy
• Information Security (new for 2003)
• International Trade Relations and Diplomacy
• International Policy on the Internet
• Multilateral Diplomacy and Negotiations
• Organisation of Diplomatic Services
• Language and Diplomacy (new for 2003)

In 2003, 24 participants from 19 countries took part in the program:

Compared to previous years, the 2003 intake of students was more highly qualified
in terms of IT skills, academic background, and professional experience. The group 
included diplomats, IT specialists, and representatives of international organisations 
and NGOs. At least half of them held an MA or higher qualification prior to starting the
course, and many were active in the field of Internet policy.

In 2003, 22 of the 24 students beginning the course graduated, with grades ranging 
from C+ to A+. This outstanding graduation rate represents a major accomplishment 
for Diplo, as drop-out rates tend to be high in online learning. The success can be at-
tributed to the consolidation of Diplo’s online learning platform and improvements in 
the organisational aspects of the course. 

6.3 Online Course on Bilateral Diplomacy

I think that the best thing about the online bilateral diplomacy course is that 
during online sessions, you really have to think fast and react immediately 
to a question being posed to you. I would like to become more quick-reacting 
especially in multilateral fora, when you don’t have time to think but really 
have to absorb all the time and react according to the situation. I am eager to 
do another online course with Diplo! (Sharon Zarb - Bilateral Diplomacy 2003 
participant, Malta)

Participants in the Postgraduate 
Diploma in Diplomacy

Mozna Alazaiza (Palestinian Authority) Eugene Matos (Canada)
Ndetaulwa Ayo (Tanzania) Mirjana Milosavljević (Serbia and Montenegro)
Theresa Brincat (Malta) Sela Moengangongo (Tonga)
Irina Cusnir (Moldova) Zemaida Mozali (Albania)
Mayelinne De Lara (Canada) Serban Niculescu (Romania)
Sense Dlamini (Swaziland) Valentin Nikolov (Bulgaria)
Roselyn Dorsett-Horton (Bahamas) Pavel Ovseiko (Belarus)
Akram Eldadah (Palestinian Authority) Saleh Shaqfa (Palestinian Authority)
Aigul Jarmatova (Kyrgiztan) Hirikeshing Unnuth (Mauritius)
Juliet Kalema (Uganda) Shaukat Valitov (Uzbekistan)
Aziz Khasanov (Uzbekistan) Lorenc Xhaferraj (Albania)
Thato Lehloenya (Lesotho) Wendy Zecic (Croatia)
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Diplo offered its first entirely online course from August 11 to October
15, 2003. The course topic was Bilateral Diplomacy, and the lecturer 
was Ambassador Kishan Rana. Eleven participants attended the course: 
diplomats, other government employees and postgraduate level uni-
versity students from Malta, Canada, Turkmenistan, Cyprus and Mauri-
tius. The course was awarded with a postgraduate level certificate from
DiploFoundation.

This course was a cautious experiment for Diplo, using well-tested 
course materials and methodology as well as an experienced lecturer, 
but taking place entirely online, without our usual face-to-face workshop. 
Participants received a course orientation pack containing a copy of Am-
bassador Rana’s book Bilateral Diplomacy, a course CD-ROM with video 
recordings and course materials, and the Textus Learning User Guide, by 
mail prior to starting the course. 

The results were encouraging: all of the participants completed the course, obtaining 
grades in the A to A+ range. In addition, despite never having met in person, some 
degree of community seemed to develop, with quite active interaction taking place 
both in synchronous online sessions and asynchronous discussion forums. Ratings 
and comments given by participants in the post-course questionnaire were largely 
positive. The post-course questionnaire also helped to identify areas for improvement 
in the next course, particularly in ensuring that students are better instructed prior to 
the course regarding course policy and use of the technical platform.

6.4 Short Training Courses

In 2003 Diplo introduced a number of short modules designed to be delivered either 
independently or plugged into broader training activities organised by other institu-
tions. The modular approach aims to address particular training and educational 
needs. These modules are highly focussed and concentrated, and are delivered dur-
ing a short (one to ten day) time span. They are also very flexible, and can be delivered
in traditional (classroom) format, online or through blended learning. Diplo will con-
tinue to develop and deliver similar short courses during 2004. Particularly success-
ful cooperation was established with the Geneva Centre for Security Policy.

Bilateral Diplomacy 2003 
Course Website, 

with Participant Profiles

PROGRAMME TITLE DATES DIPLO SHORT COURSE

Multilateral Diplomacy Diplomatic 
Studies Programme 
(Graduate Institute of International 
Relations, Geneva) 

January 2003 Online Negotiation and Internet Governance

Course participants were introduced to new topics (Internet 
Governance) and new skills (online negotiation). As a prac-
tical exercise, they drafted the development section of the 
International Declaration on Internet Governance.

Course for Diplomats and 
Civil Servants from Vietnam 
(Centre for Applied Studies in 
International Negotiations)

March 2003 The Internet and Diplomacy

Participants were introduced to the main changes in diploma-
cy triggered by the development of ICTs. Particular emphasis 
was placed on the use of ICT tools for diplomatic work. Par-
ticipants took part in an online negotiation exercise.

Training Course for Junior Swiss 
Diplomats – Bern 
(Federal Department for 
Foreign Affairs)

June 2003 ICT and Diplomacy

This course addressed the following issues: functionality of 
the Internet, finding information on the Internet, security and 
the Internet, and diplomatic aspects of Internet manage-
ment. The participants also took part in a drafting exercise 
using mind-mapping.

Belgrade Security Course 
(Geneva Centre for Security Policy)

September 2003 ICT and International Relations

The main objective of this course was to introduce partici-
pants to various aspects of the influence of ICT on interna-
tional relations in general and security issues in particular. 
The following topics were addressed: finding information on 
the Internet, cybercrime, cyberwar and cyber-terrorism. Par-
ticipants also took part in a negotiation simulation exercise 
aimed at providing training in multilateral negotiations, in-
cluding chairing sessions, drafting documents and voting.



6.5 Information Society Governance

Diplo’s first course on Information Society Governance took place from September 8
to December 12, 2003. The course was organised in cooperation with the Diplomatic 
Academy in Belgrade, and with the support of the Swiss Agency for Development and 
Cooperation. The course was attended by 22 participants.

This course employed Diplo’s newly developed learning methodology and included 
several unique features:

• Combination of knowledge acquisition and skills transfer
• Focus on international aspects of information society governance
• A multistakeholder approach involving participants from various professional 

backgrounds (ministry of foreign affairs, other government ministries, interna-
tional organisations, private sector, NGOs)

• Three phases of course organisation: Belgrade – Cyberspace – Geneva (see the 
figure on the next page).

The course covered a wide range of issues, divided into five baskets:

1. Governance and Standardisation Basket: Institutional Framework, Infrastruc-
ture, Interconnectivity and Interoperability, Security of Information Systems, 
Encryption, DNS Policy, Standards (Technical and Content)

2. Legal Basket: Intellectual Property, Cybercrime, Jurisdiction, Digital Signature, 
Dispute Resolution – Arbitration, Labour Law

3. Development Basket: Digital Divide, Universal Access, Migration - Brain Drain, 
Financial Support - Public and Private Sources, Technology TransferBelgrade Course on Information 

Society Governance

DiploFoundation Annual Report - 200312
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4. Economic Basket: Electronic Commerce, Data Protection, Consumer Protection, 
Taxation, Customs,  Online Banking, Electronic Money, Investment, Market and 
Pricing Regulation

5. Socio-Cultural Basket: Human Rights, Privacy Protection, Common Heritage of 
Mankind: Knowledge and Information on the Internet, Multilingualism and Cul-
tural Diversity, Moral and Cultural Values, Education,  Content Control

Course participants conducted research focusing on issues of relevance to ICT de-
velopments. They were encouraged to choose research projects that could provide 
capacity-building in the field of ICT in Serbia and Montenegro. Participants presented
their projects during a follow up seminar on Internet Policy held in Belgrade on March 
2, 2004. The following projects were presented:

Mihajlo Knežević Linux vs. Windows: A Short Manual for Those Having Second Thoughts
Vladimir Radunović Privacy and the Internet

Aleksandar Stanković Hacking and Security
Ivan Vukojević Serbian-Albanian Online Negotiations

Nenad Šljivić Data Protection
Sanja Jelisavac Copyright Protection and the Internet

Nevena Ružić Copyright and the Role and Liability of Internet Service Providers
Radomir Slijepčević E-government

Marija Savić ICANN – Pros and Cons
Mina Žirojević Terrorism and the Internet

Emina Popovici ICT in the Political Process: The Internet Voting System

Physical Presence

Face-to-face 
learning

Objectives:
- introduction to the 

course 
methodology

- introduction to the 
main subjects

- development of 
group spirit

- acquisition of 
necessary skills for 
the course

Online Learning

Conducted via the 
Internet

Includes:
- knowledge 

gathering
- skill acquisition

Physical Presence

Skill improvement 
activities*

Includes:
- participation in 

diplomatic 
activities; in this 
course (example) 
students 
participate at the 
World Summit on 
the Information 
Society

*  based on knowledge 
acquired in the previous two 
phases

Since the early days of multilat-
eral diplomacy Geneva has 
been a key venue; today Gene-
va hosts numerous interna-
tional organisations and multi-
lateral meetings.

“Geneva International” has a 
great opportunity to extend its 
simple physical hosting of 
gatherings by facilitating elec-
tronic, Internet-based interac-
tion prior to and after meetings 
held in Geneva.

Diplo’s training methodology is 
designed to facilitate such a 
development: before and after 
a short training course held in 
Geneva, course participants 
get to interact with “Geneva In-
ternational” in an online mod-
erated environment.

Based on this methodology, 
Diplo organised its first course, 
titled Information Society Gov-
ernance, in 2003. Two addition-
al courses (on Human Rights 
Diplomacy and Humanitarian 
Diplomacy) have been ar-
ranged for 2004, with the sup-
port of the SDC Office in Bel-
grade.

In 2004, Diplo will introduce an 
interactive multimedia plat-
form, which will provide access 
to training in multilateral issues 
for those individuals unable to 
travel to Geneva for this pur-
pose.
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In 2003 Diplo continued its publishing activities, focusing mainly on fields not covered by mainstream publishing hous-
es: developments in modern diplomacy and the impact of ICT on modern international relations. DiploBooks is based 
on an integrated approach to publishing, combining traditional print media with online publications. One of our main 
objectives with our publications is to provide resources and support for our teaching and research activities.

7.1 Information Society Library

Diplo’s major publication of 2003 was the Information Society Library, co-authored by Stefano Baldi, Eduardo Gelbstein 
and Jovan Kurbalija. The Information Society Library (ISL) is a series of non-technical booklets providing information and 
guidelines on key cyberspace- and Internet-related issues. These booklets address the needs of professionals in the 
field of international affairs, i.e. diplomats, government employees, international civil servants, and those intending to
enter this field. Readers will acquire knowledge about main trends and issues concerning cyberspace today and improve
their IT skills for working in international relations.

Titles in the series:

• Internet Basics
• Finding Information in Cyberspace
• Online Learning for Professionals in Full Time Work
• Appropriate Use
• Good Hygiene for Data and Personal Computers
• Information Security and Organisations
• Hacktivism, Cyber-terrorism and Cyberwar
• Internet Governance
• Yellow Pages for the Information Society Library

More information about the Information Society Library is available at http://www.diplomacy.edu/isl.

7.2 Ordering and Administrative Procedures

Diplo updated ordering procedures for publications in July 2003. In an endeavour to improve services and security for 
our clients, we registered our online shop with Hanut.com, an e-commerce portal. When purchases are made using our 
online shop, credit card information is sent directly from the client to the processing bank, saving us the responsibility 
of handling highly confidential data and giving the clients greater security and peace of mind.

7. DiploBooks

Diplo’s Online Shop

Clients are now able to purchase our books us-
ing a number of different methods:

• Online: clients can place their orders direct-
ly, paying by credit card, from our website. 
This is the quickest method of ordering, 
as the authorisation of the card is given 
from the gateway payment system, which 
is linked directly to the bank. On receipt 
of this confirmation from the bank, books
are sent to the client

• Faxing order forms
• Sending order forms by post
• Telephone

Although the quickest method of purchasing a 
book is using a credit card, we also accept inter-
national bank cheques and bank transfers.
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The aim of DiploWeb is to improve the level of web-development in diplomatic services and other institutions involved 
in diplomacy. Our methodology for web-management combines general practices relevant to the management of any 
website and specific practices for web-management in diplomacy.

Web-management is a multidisciplinary activity bringing together technology, graphic design and information manage-
ment. Interaction between diplomats and IT-specialists is often what makes or breaks a web-development project in the 
field of diplomacy. Thus, the main focus of our methodology is the overlap between technology and content. While there
is no single “correct” way to develop and maintain a good website, some guidelines for web-management can help avert 
potential problems and pitfalls.

The DiploWeb initiative includes a number of activities. Via Diplo’s website, at http://www.diplomacy.edu/Web, we of-
fer a collection of useful links and resources for diplomats, including information on Internet tools and technologies, 
security issues, and guidelines for web-management and usability. Over recent years we have also organised a number 
of international conferences and training activities to promote an exchange of ideas and sharing of experiences in web-
management. 

8.1 DiploAward

Diplo presents an annual award for the best website in diplomatic services. 
The competition aims to promote web culture and awareness among diplomats 
and diplomatic services and to provide a benchmark for website standards 
within the diplomatic community. The winner of DiploAward 2002, presented 
in 2003, was the Ministry of Foreign Affairs of the Republic of Latvia, with the 
German Federal Foreign Office as runners up.

Websites are judged on the basis of fulfilling the objectives of disseminating
relevant and up-to-date information to both the diplomatic community and 
the general public. The selection process is based on the multidisciplinary ap-
proach of Diplo’s web-management methodology, which promotes the collabo-
ration of information providers, technicians and designers to create sites that 
are well-rounded in structure, information and presentation.

8.2 Web-Management Projects

During 2003 a number of participants in the Postgraduate Diploma in Diplo-
macy programme elected to work on web-management topics for their research projects. Their projects involved the 
development of web-management strategies and websites for their ministries. Diplo provided supervision and support 
for these projects as part of its commitment to assisting the diplomatic services of small countries and countries with 
limited human and financial resources to develop and maintain a significant web presence.

Project topics included: 

Thato Lehloenya  Creating a Website for the Ministry of Foreign Affairs of the Kingdom of Lesotho
Mozna Alazaiza  MFA.Gov - Guidelines for Implementing the Ministry of Foreign 

Affairs Website Content, Structure and Design
Sense Dlamini Swaziland Diplomatic Representation - Website Development 

for the Ministry of Foreign Affairs and Trade
Mirjana Milosavljević Intranet Website of the Diplomatic Academy of the Ministry 

of Foreign Affairs of Serbia and Montenegro
Roselyn Dorsett-Horton Website for the Technical Assistance and Cooperation Unit 

of the Ministry of Foreign Affairs of the Bahamas
Sela Moengangongo Website for the Ministry of Foreign Affairs of Tonga

8. DiploWeb
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One of the continuous challenges for Diplo is to develop more efficient ways of man-
aging knowledge, on both the conceptual and practical levels. On the conceptual 
level, Diplo began work in 1999 with a conference on knowledge and diplomacy. This 
conference gathered experts who addressed the issue from various perspectives in-
cluding technology, language, and diplomatic methods. The conference was followed 
by two further events on knowledge management and diplomacy.

On the practical level, Diplo has tried to implement new concepts through the use of 
practical tools such as hypertext, Briefcase and cognitive mapping. The year of 2003 
was particularly important as Diplo made a breakthrough in bridging the gap between 
conceptualisation and practice in the use of knowledge management tools within var-
ious frameworks, including an internship programme. The cornerstone of our meth-
odology is the Textus Briefcase, which is a repository for knowledge and information. 
The Briefcase also facilitates ongoing peer-to-peer exchange by users who contribute 
information and knowledge. Knowledge captured in Briefcases can be re-used in vari-
ous scenarios, from delivering courses to supporting diplomatic activities. 

9.1 Methodology Development  

Diplo continues to build on its previous work in the field of knowledge management.
In 2003 significant progress was made on developing a knowledge management
methodology for web-based information sharing. The main idea behind this initiative 
was to integrate Diplo’s Briefcase tool within knowledge management training exer-
cises. The Briefcase is an innovative, user-friendly application which facilitates the 
management of information from web-based or print sources. It is used to capture, 
process and share relevant information in a methodical manner.

The main objective of the methodology development was to design a simple and re-
usable procedure for the creation, preservation and sharing of knowledge through 
Briefcases. The procedure developed is straightforward and easily applicable to a 
wide area of diplomatic topics. It can be used or adapted by participants in our train-
ing exercises for their daily work in the field of international relations. The procedure
consists of four basic components:

1. Searching and identifying web-based information relevant to the work of diplo-
mats. In the vast ocean of the Internet, the world of diplomacy and internation-
al relations can be mapped as follows:

9. DiploKnowledge

Identification and 
Categorisation of Web Info

IGO & NGOs IR Resources: 
• Virtual Libraries 
• Political Science

Websites

Diplomacy 
& IR 

on the Web

Academic Websites: 
• Universities 

• Research Centres 
• Academic Journals 
• Diplomatic Training 

Institutes

Media Websites: 
• Online Newspapers 

• Online Bulletins

Government 
Websites: 

• MFA

Online 
Dictionaries & 

Encyclopaedias



DiploFoundation Annual Report - 2003 17

2. Pulling relevant information off the Web and structuring it in the form of Brief-
case links and annotations.

3. Defining the main parameters of Briefcase-generated content: value added
input, providing best examples. 

4. Demonstrating the advantage of the Briefcase as a highly interactive, com-
munity-building tool for knowledge workers (such as policy experts, academic 
researchers, and diplomat-trainees) to share perspectives and insights, and to 
create and manage web-based knowledge.

This knowledge management methodology was first applied during the 2003 Post-
graduate Diploma in Diplomacy programme in a number of practical exercises. The 
exercises focused on several topics: a study of the types of diplomatic strategies used 
during the Iraqi crisis; analysis of the impact of culture shock on professional dip-
lomats and their families during their work abroad; and examination of the organi-
sational structure and functioning of the EU diplomatic system. Through the use of 
Briefcases, participants were able to share meaningful insights and comments and to 
provide short analyses in the form of links and annotations. In the end, those partici-
pating in the activities learned how to extract meaning from web-based information, 
create good web knowledge content and utilise the Internet as a valuable information 
resource in their diplomatic work.

The guidelines, participation and assessment records of the knowledge manage-
ment exercise for the 2003 Postgraduate Diploma in Diplomacy class are available at 
http://textus.diplomacy.edu/textusBin/bviewers/oview/kmpgd2003/oview.asp. The 
best examples (links and annotations) created by this group were incorporated into 
Diplo’s publicly accessible Briefcase-driven portals.  

9.2 Briefcases

The Textus Briefcase has emerged as one of the key software tools used in Diplo’s 
various activities. It is based on the very simple concept of collecting notes and links to 
web resources and grouping them into folders. It can be used directly, as a stand-alone 
application, or as the source of information for other web applications, in which case 
the Textus Briefcase becomes a versatile, lightweight content management system.

In addition to personal use for organising the findings of web-based research, the
Briefcase system can be used as a group, collaborative tool. It also acts as a reposi-
tory and content management system underpinning portals, blogs and other collabo-
rative applications.

Portals

Blogs

TeamSpaces

BRIEFCASES
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During 2003 a total of 6813 entries were created in Diplo’s various Briefcases.

In 2003 Diplo started developing the Personal Briefcase Assistant – a desktop tool 
that enhances certain operations with Briefcase data. While access to web-based 
Briefcases from anywhere, anytime remains the key functionality of this application, 
the addition of a desktop tool, providing the possibility of working offline and manipu-
lating larger volumes of data, broadens the scope of the application.

9.3 Portals

Diplo Portals are topic-based websites of highly refined, relevant, up-to-date informa-
tion related to various aspects of diplomacy and international relations. The organisa-
tion of content is simple and easily approachable. The portals contain meticulously 
arranged and valuable collections of hyperlinks and annotated documents. They re-
flect Diplo’s years of experience in web-based research and analysis. The prime objec-
tives behind the portals are to furnish diplomats, academics, policy makers, students 
in international studies and others working in related fields with meaningful summa-
ries of pertinent web resources, offer various perspectives on a topic, provide food for 
thought, and save precious time in searching and identifying needed web resources. 
Diplo frequently receives positive feedback from users expressing appreciation for 
the information they come across in the portals. Diplo portals are also an essential 
reference tool for participants in Diplo’s e-learning courses, who utilise the materials 
to prepare their assignments and final course projects.

Selected Portals - http://www.diplomacy.edu/portals/.

EU Diplomacy examines the nuts and bolts of the EU diplomatic system and studies 
proposed reforms to EU foreign policy decision-making structures and methods of 
European-level diplomacy conduct. The EU’s leading aspirations in world affairs are 
dully considered. 

Economic Diplomacy looks at various facets of modern economic diplomacy as a 
component of international relations. The content is enhanced by a great number of 
full text articles and lengthy extracts from research based monographs.

Diplomacy on Iraq focuses on the Iraqi crisis from the perspective of diplomatic ac-
tors and diplomatic strategy, and offers resources on various positions and analyses 
of related UN resolutions. It focuses on pre-war, war and post-war diplomacy, and the 
interplay between diplomacy and the use of force.

Public Diplomacy examines the relationship between public relations and diplomatic 
practice, aiming to demonstrate that the new generation of diplomats require differ-
ent vision, tools and skills to execute their diplomatic work. These are to be found 
not in the classical and traditional diplomatic practice but in the domain of public 
diplomacy.

Cultural Diplomacy offers a systematic and concise reading of definitions, instru-
ments and organs of bilateral cultural diplomacy, including a survey concerning the 
role of web cultural content in the conduct of modern diplomacy.

Language and Diplomacy offers an introduction to many of the topics relevant to 
language and diplomacy, a database of examples and resources about the use of 
language in diplomacy, and a forum dedicated to the discussion of issues related to 
language and diplomacy.

Art and Diplomacy illustrates the lovely and unconventional relationship that exists 
between art and the diplomatic profession. It indirectly explores interesting perspec-
tives on how, where, and in what form and expression art can be best employed by 
diplomats to achieve their objectives.
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Diplomatic Language Blunders are sometimes just amusing; but more often they are 
dangerous and may lead to miscommunication or, in the worst case, a break-down 
in diplomatic relations. This collection of blunders is intended to be interesting and 
also instructive as a showcase of the worst use of language by diplomats and other 
political figures.

9.4 Internships

In September 2003, Diplo initiated an online internship programme with two main 
aims. First, the internships were intended to provide a useful learning experience for 
students or recent graduates in fields related to diplomacy and international rela-
tions. For young individuals just starting their careers, the chance to gain work experi-
ence with an established organisation is crucial. The second goal was for the interns 
to provide assistance to Diplo’s staff in their particular areas of expertise, adding a 
valuable variety of perspectives to our research. Nine interns, each from a different 
country, took part in the programme. 

2003 Interns - for more details see http://www.diplomacy.edu/Diplo/interns-past.asp.

Sanja Aničić - Serbia and Montenegro Sladjana Neilsen - Bosnia/Denmark 
Alexandra Bizerova - Bulgaria Emina Popovici - Romania
Dorian Jano - Albania Mirjana Todorovska - Macedonia
Beatrice Maalouf – Czech Republic/Lebanon Paolo Toppan - Italy

Arianna Bisaz - Switzerland

The internship programme included knowledge management training and work on 
an internship project. During training, interns first learned how to use Briefcases, and
then developed their own Briefcase-driven portals on topics of their own choice. The 
best examples were made public via Diplo’s portals page at http://www.diplomacy.
edu/Portals/. After training, most of the interns were involved in the development of 
the Information Society Portal, each intern choosing or being assigned to a particular 
topic related to his or her area of expertise and interest. Some worked on already 
defined domains, while others defined and developed new domains. Interns used a 
dedicated TeamSpace to communicate with Diplo staff and other interns, to take part 
in the knowledge management training and to report on their progress.

Diplo’s first internship programme can be considered a success: the interns found it to
be a useful learning experience, and Diplo’s activities, in particular the development 
of the IS Portal, benefited from their participation. The level of research performed
by the interns was high and added a variety of different perspectives to Diplo’s work. 
Two interns were invited to attend and assist at the 2004 International Conference on 
Intercultural Communication and Diplomacy in Malta.

9.5 Conference on Intercultural Communication

…[the conference] truly exceeded all my expectations--in terms of the sheer 
quality of the experience, the calibrecaliber and geographic spread of the 
people involved, the intensity of the discussions, and the new friends I made. 
It was, in the very best sense of the word, a mind-expanding experience….
I would also like to express my gratitude for the experience being not only 
mind-expanding, but “heart-expanding”, as well.  On the backdrop of the 
Big Issues in the world, many sweet, small human encounters captured my 
heart, mind and spirit. (Heather Robinson, USA)

This conference (Malta, February 20 - 23, 2003), building on Diplo’s previous activi-
ties on language and diplomacy, began exploration of the field of intercultural com-
munication in diplomacy. The event, attended by 70 participants from 36 countries 



20

worldwide (from Tonga to Uzbekistan to the Bahamas), was Diplo’s largest conference 
to date. Over 4 days, 24 presentations approached the topic of intercultural commu-
nication and diplomacy from a wide variety of angles. Diplomats examined the gen-
eral role of intercultural communication and cultural policy in diplomacy. Academics 
presented case studies of diplomacy in action dealing with contact between cultures. 
Participants from international organisations and IT specialists examined organisa-
tional and professional cultures. Experts in intercultural communication outlined cul-
tural categories and values, explained how these affect the work of diplomats and 
made suggestions for improving diplomatic training. The atmosphere of the event re-
flected the theme, as participants put intercultural communication into practice with
great enthusiasm, both during formal discussion sessions and in their free time.

The conference was organised with the intention of facilitating discussion, knowl-
edge sharing and community building. Follow-up events included a conference mail-
ing list and a discussion forum, accessible through the conference website. Diplo will 
also publish a set of conference papers in spring 2004, as a resource for diplomats, 
students of diplomacy and international relations, interculturalists interested in the 
world of diplomacy and others.

During this conference, speakers and participants together mapped a good gen-
eral overview of the field and arrived at a clear understanding
of the importance of intercultural communication in diplomacy. 
Many examples of how intercultural communication affects the 
practice of diplomacy were shared, indicating the need for more 
study of this field and also of the need for more comprehensive
intercultural communication training for diplomats. One interest-
ing and relatively unexplored theme raised during the conference 
was communication between different professional and organi-
sational cultures and diplomacy. This topic was selected as the 
theme for the 2004 conference, due to its high relevance in the 
increasingly multistakeholder world of diplomacy.

The conference website is available at http://www.diplomacy.
edu/Conferences/IC/.

Conference Speakers Heather 
Robinson and Lewis Macfarlane

Conference Participants

DiploFoundation Annual Report - 2003
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In the mid-1990s Diplo started developing a number of online knowledge manage-
ment tools. At that time we had no alternative to in-house development as the tools 
we needed were not available on the market. Since then the software market has 
developed considerably. At the moment, whenever possible we use commercially 
available software tools. However, we have continued our in-house development of 
tools customised for our activities. One advantage of in-house software development 
is the possibility to adjust and improve software regularly based on communication 
with end-users.

10.1 Online Negotiation Assistant

As a result of years of research in the field of ICT
and negotiations, Diplo has developed a practi-
cal tool to facilitate online negotiation: the Online 
Negotiation Assistant (ONA). The ONA combines 
a variety of techniques including hypertext, blog, 
mind-mapping and chat. The system has been 
tested and improved through use in Diplo’s on-
line courses.

One important part of the system is the “Swiss 
Knife of Multilateral Negotiation,” a multi-layer 
assistant for the procedural aspects of negotia-
tion (making statements, making motions, vot-
ing). The first layer, shown here, provides a sur-
vey of the main techniques. On the second layer, 
which can be accessed online, are detailed expla-
nations of these techniques and access to pro-
cedural rules in UN documents. The third layer 
contains case studies.

Some excerpts from Diplo’s research on online negotiations:

Arguments PRO Arguments CON
Online negotiation…. Online negotiation…

…is cheaper and more efficient. …does not provide the direct human contact which helps in 
reaching agreements and overcoming obstacles.

…provides focus on the negotiated text – the ultimate aim of any 
negotiations.

… does not provide the rich opportunities for parallel communi-
cation (corridor diplomacy, social gatherings, etc.) of traditional 
negotiations.

…can “clear” emotional noise and allow delegations to focus on 
the issues. (Similar to the “proximity negotiations” used at Day-
ton and Rambouillet.)

…does not match the richness of human communications, 
which involves body language, eye contact, etc., rather than the 
simple exchange of messages. 

…may assist small countries to participate meaningfully in inter-
national relations by helping them to better manage their limited 
human and financial resources.

…does not provide direct contact, which intensifies the involve-
ment and dedication of negotiators to the final outcome of ne-
gotiations, and provides stronger commitment to the achieved 
agreement and future implementation.

…leaves a detailed record of negotiations and better resources 
for the future interpretation of the agreement. 

…does not allow the diplomatic room for manoeuvre, including 
sending diplomatic signals, etc., given by the unrecorded part of 
traditional negotiations.

10. DiploTools
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11.1 The Emerging Language of ICT Diplomacy

In 2003 Diplo began research on the emerging language of 
ICT diplomacy, with the following main aims: (a) to identify 
the main features of ICT diplomatic language; (b) to reveal 
and analyse linguistic patterns; (c) to compare ICT diplomatic 
language with “UN language,” the language generally used in 
multilateral diplomacy; and (d) to analyse communication be-
tween different professional cultures (diplomacy, technology, 
civil society) and the way each of these cultures contributes to 
the emerging ICT diplomatic language. 

The initial phases of this research revealed meaningful se-
mantic patterns in the ICT diplomatic language related to ex-
isting cultural and political relations among the key actors in 
Internet governance issues. Our methodology uses advanced 
statistical procedures and discourse processing tools which 
enable us to detect and explain the statistical regularities oc-
curring in the Information Society discourse.

Project website: 
http://www.diplomacy.edu/is/language

11. Research

Analysis of ICT Diplomatic Language

Information Society Development Research

11.2 Information Society Development

This research project aims to explore the development of 
the Information Society, based on comparative statistical re-
search using relevant indexes and trends for different coun-
tries. The first stages of the research involved analysis of the
digital divide and related phenomena, as well as an analyti-
cal approach to distinguishing the development of “old ICTs” 
(telephone, radio, TV) from “new ICTs” (Internet, mobile te-
lephony).

Until now, few statistical studies on the development of the 
Information Society have been performed, in spite of the fact 
that relatively reliable statistics do exist. Based on ITU World 
Telecommunication Indicators 2003, Diplo has already drawn 
some relevant conclusions on the nature of this global proc-
ess.

Project website: 
http://www.diplomacy.edu/is/development
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12.1 Virtual Roma Diplomacy: 
Development of International 
Capacity for Romani Activists

In cooperation with the European Roma Information Of-
fice in Brussels (ERIO), Diplo has developed a project to
assist the Roma (or Gypsies), who remain Europe’s most 
deprived ethnic group, suffering from a variety of human 

rights abuses, including discrimina-
tion, hate speech and racist violence 
in many countries. The Roma do not 
have a national state or territory 
which they currently or historically 

occupy, but are conscious of their status as a nation, even 
without the traditional nation-territory link: the concept of 
virtuality (as a group identity without physical attributes) is 
in-built in the Roma identity. At this time the Roma need to 
protect their interests and identity, and to ensure that they 
are recognised within the new united Europe: they need 
strong and capable political representation at the nation-
al and international levels. The Roma need to develop a 
capacity to represent themselves and their interests. The 
international aspects of representation are crucial (inter-
national conventions protecting Roma rights, internation-
al forums, joint action by Roma from various countries). 
While the Roma cannot hope to develop large and costly 
diplomatic missions, they can develop international ca-
pacity using virtual networks and tools.

The Virtual Roma Diplomacy Project focuses on two pil-
lars:

1. Training for Romani activists in international affairs 
(diplomacy, negotiation, document drafting, international 
institutions, etc.)

Results: Roma will:

• develop the ability to interact on an equal basis 
with authority figures nationally and internationally:
to “talk the language of diplomacy” rather than of 
activism;

• acquire the necessary skills to hold positions in the 
foreign services of their respective countries, thus 
ensuring that Romani issues receive due attention;

• acquire the necessary skills to develop and main-
tain international networks for representation at the 
European level;

• through a multistakeholder approach to training, 
Romani activists will learn how to interact and com-
municate with other professional cultures, and vice 
versa.

2. Developing an Internet-based network for Roma Diplo-
macy (platform for ongoing communication, coordinating 
international actions and lobbying).

Results:

• the efforts, skills, experience and expertise of the 
numerous Romani – and other human rights NGOs 
can be pooled for the benefit of all;

• relevant human rights conventions, documents and 
case studies can be made easily accessible to all 
who need them;

• the international Roma rights movement can be 
directed towards the creation of a common policy to 
increase the effectiveness of lobbying at the interna-
tional level.

12.2 S.P.I.K.E. 

The South-South Portal for Information, Knowledge and 
Empowerment is a project developed by the Geneva-based 
South Centre in cooperation with Diplo, and with the sup-
port of the Swiss Agency for Development and Coopera-
tion. The project objectives are:  

• sharing of information and knowledge between devel-
oping countries and peoples;

• promoting various forms of south-south coopera-
tion;

• capacity-building of the south to engage in negotia-
tions in the multilateral arena.

These objectives will be carried out through the use of the 
Internet. S.P.I.K.E. products and services will include:

• a number of references and databases;
• knowledge exchange through interactive thematic 

windows;
• online learning courses.

The project aims to make the results of South Centre activi-
ties better known and more widely accessible in the south. 
Some of the issues and activities to be included are:

• trade and development, with focus on the WTO;
• global governance and multilateralism;
• intellectual property and development;
• science, technology, knowledge and development;
• ICTs and development;
• sustainable development.

During 2003, Diplo took an active part 
in designing the project with the South 
Centre and preparing the draft opera-
tional action plan for the implemen-
tation of the pilot phase of the project to be carried out 
in 2004. Diplo also prepared the technical infrastructure 
for the pilot project (purchase and installation of the web 
server and related tasks) with the UN International Com-
puting Centre in Geneva. Diplo’s role was also evident in 
providing the South Centre with access to its network of 
experts in related fields from the south.

12. Project Development
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As with many of our other activities, the key public relations event of the year for Diplo 
was WSIS in Geneva. The Summit offered the chance for us to showcase our activities 
through formal presentations, formal and informal meetings with other delegates, 
and through the distribution of various print materials. One of our goals prior to WSIS, 
therefore, was to establish a consistent and recognisable visual identity, throughout 
our online and print materials.

13.1 Web-Based PR

As an Internet-based organisation, our main public relations tool is our website. Dip-
lo’s website offers updates on our activities, access to the results of our research 
on various diplomacy-related topics and services such as directories and discussion 
fora. As the following graphs show, visits to our website peaked in late 2003.

13. Public Relations and Visual Identity

DiploNews Redesign

In April 2003, our long-established e-mail newsletter, DiploNews, was redesigned, 
with the aim of creating a stronger visual link to our website and other PR materials. 
DiploNews is distributed free of charge on a monthly basis to a mailing list of over 
5000 subscribers. In 2003 we received on average one new subscription per day, 
with peaks after each issue was sent out.
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Illustration of “Information Society 
Governance” from Diplo’s Calendar

13.2 Print Materials

During 2003 we concentrated on developing a wide variety of print leaflets to
complement our online PR efforts. These were distributed at all of the events 
attended by DiploTeam members, but particularly the WSIS PrepCom meetings 
and the Summit. A number of leaflets focused on our educational and research
activities, some advertised our publications and upcoming events, while another 
series presented our various activities in the field of Information Society Govern-
ance.

In parallel to writing the booklets comprising the Information Society Library, the 
authors of that publication developed a series of visual representations of infor-
mation society issues. These illustrations were printed in a large format calendar 
for 2004, which was distributed at WSIS and to our contact base worldwide early 
in 2004. The impact of this calendar was considerable.

13.3 Video

All the events and activities of 2003 were covered by video and photograph, and the 
footage and images were added to our archives. In addition, we held a number of 
brief interviews with participants and key contributors at the events in order to obtain 
footage for future use. In the upcoming year we plan to consolidate our video materi-
als and produce promotional videos on:

• DiploFoundation 
• Diplo’s Training Activities
• Diplo @ WSIS

Diplo Leaflets Example
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Richard Hamming observed many years ago that “the purpose of [scientific] comput-
ing is insight, not numbers.” The goal of visualisation is to leverage existing scientific
methods by providing new scientific insight through visual methods.

Visualisation uses the power of human vision to help interpret enormous data sets 
and to detect patterns in them. As an example, finding the maximum value in a page
full of numbers takes a while, but if the page of numbers is shown as a surface, the 
maximum value appears as a hill and the eye picks it out immediately. The human 
visual system is so powerful that an incredible amount of information may be packed 
into a single screen. An estimated 50 percent of the brain’s neurons are associated 
with vision. Visualisation in scientific computing aims to put that neurological machin-
ery to work.

To take advantage of these potentials, Diplo initiated the data visualisation project 
“One Picture - A Thousand Words” (OPTW), with the aim of presenting data in a form 
that allows rapid understanding of relationships and findings that are not readily evi-
dent from raw data.

14. Multimedia: One Picture - A Thousand Words

Alumni

Diplo’s alumni database provides the possibility of 
searching by country and course and then clearly 
presents the geographic location of each alumni mem-
ber on a map. The alumni database is available at 
http://www.diplomacy.edu/Edu/Alumni.

Information Society Development

Diplo’s OPTW system enables the generation of resiz-
able dynamic maps showing the distribution of the 
values of the most important ICT related indicators in 
the world. The maps are available at http://www.diplo-
macy.edu/is/development/html/maps.htm. Users can 
select the year (1993 - 2002) and the desired indica-
tor. The system will generate a resizable map showing 
the desired information.
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IFDT Contact Directory

The IFDT contact directory is an online directory of 
diplomatic institutes and courses which allows each 
member institution to update their own information 
directly. An interactive map shows the location of 
members and their basic contact information, avail-
able at http://www.diplomacy.edu/ifdt-dir/.

Protocol

Protocol is very important in diplomacy. One of the 
main functions of protocol is to establish a hierarchy 
between states according to certain rules. Historically 
speaking, the non-observance of protocol was often 
the cause of war. States are legal entities, which are 
represented by human beings (dignitaries, diplomats 
and other officials). Therefore, the treatment of state
representatives can be seen as symbolising the treat-
ment of states themselves. Diplo’s protocol exercise 
(http://devserver.diplomacy.edu/protocol/default.
asp) visually presents the seating arrangements that 
would result from various protocols, allowing the user 
to complete the seating arrangement in a practical 
exercise.

IS Governance Cube

The Information Society Governance Cube is a visu-
al representation of the issues, the actors and the 
framework of information society governance: the 
“what,” the “who,” and the “where” of information 
society governance, and how these intersect. It is 
available at http://www.dev.diplomacy.edu/activi-
ties/wsis/governance/cube.swf.
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Balance sheet summary
As at 31 December 2003
 Chf  Chf 

ASSETS
Fixed assets

Tangible assets     51,442 

Current assets
Debtors 34,679  

Cash and bank balances 642,826  

 677,505  

Current liabilities

Funds received in advance 500,000  

Other creditors 30,099  

530,099  

Net current assets 147,406 

Net assets 198,848 
Equity

Special Fund 37,190 

Capital assets fund 73,224 

General fund 88,434 

Total equity 198,848 

Income and expenditure account summary
For the year ended 31 December 2003

Income Chf

Main sponsors  1,027,190 

Course and other income 327,040 

 1,354,230 

Transfer to endowment fund (37,190)

Capital assets fund (73,224)

Total operating income  1,243,816 

Expenditure - Courses, conferences and projects

Salaries, lectures and other fees 380,881 

Accommodation and travel costs 94,829 

Other expenses 25,175 

WSIS and promotion expenses 46,257 

Administration and support expenses

Salaries and professional fees 393,782 

Accommodation and travel costs 41,991 

Printing and publication costs 40,660 

Rent and other office expenses 61,824 

Other operating expenses 66,273 

Finance costs 3,710 

Total operating expenditure 1,155,382 

Net surplus for the year 88,434 

15. Financial Report

1st January – 31st December 2003
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Auditors’ report

To the board of administrators of the DiploFoundation.

We have examined the summarised financial statements of the DiploFoundation for
the year ended 31 December 2003. The director of the Foundation is responsible for 
preparing the summarised financial statements in accordance with the statute of the
DiploFoundation.

Our responsibility is to report to you our opinion on the consistency of the summarised 
financial statements with the full financial statements and the director’s report.

We conducted our audit in accordance with International Standards on Auditing. 
Those standards require that we plan and perform our work to obtain reasonable as-
surance about whether the financial statements are free of material misstatements.
In our opinion the summarised financial statements are consistent with the full finan-
cial statements and the director’s report for the year ended 31 December 2003.

Degiorgio, Scerri & Co. Msida, Malta.

31 March 2004

Core funding:

• Swiss Agency for Development and Cooperation
• Ministry of Foreign Affairs of Malta

Funding for courses:

• Commonwealth Secretariat
• European Free Trade Association
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Board of Directors

 

Management

 

 
Staff

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Lecturers

• Dietrich Kappeler - President of DiploFoundation (Former Director, 
Mediterranean Academy of Diplomatic Studies, Malta) 

• Andri Bisaz (Division Head, Middle East and North Africa, 
Swiss Agency for Development and Cooperation)

• Victor Camilleri (Permanent Representative of 
Malta to the United Nations, New York)

• Gaetan Naudi (Permanent Secretary, Maltese Ministry of Foreign Affairs)
• Norman Scott (Director of Diplomatic Studies Programme, Geneva) 

– passed away in March 2004
• Patrick Tabone (Personal Assistant to the Maltese Minister of Foreign Affairs)

 

• Jovan Kurbalija – Director
• Dejan Dinčić - Information Architect/Technical Director
• Hannah Slavik - Educational Programmes Director
 

• Yasmeen Ariff - Project Development and Promotions Consultant
• Miodrag Badnjar - Administrative Coordinator 
• Sylvana Bugeja - Administrator
• Jelena Jakovljević - Web Coordination and Design
• Valentin Katrandjiev - Knowledge Management Project Coordinator
• Dejan Konstantinović - Content Management and Quality Control
• Branislav Kurbalija - Multimedia and Video Development 
• Nikola Krstić - Software Development 
• Goran Milovanović - Research Coordinator
• Tanja Nikolić - Knowledge Management (part-time)
• Carmel Romano - IT Systems Engineer
• Milan Sitarski - Course and Training Coordinator
• Andrej Škrinjarić - Course and Training Assistant (part-time)
 

 

• Stefano Baldi (Italy)
• Eduardo Gelbstein (France)
• Dietrich Kappeler (Switzerland)
• Jovan Kurbalija (Switzerland)
• Kishan Rana (India)
• Aldo Matteucci (Switzerland/New Zealand)
• Alex Sceberras Trigona (Malta)
• Biljana Scott (UK)

16. Diplo Staff
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17. Diplo’s Priorities in 2004

Building on the achievements of 2003, Diplo’s main emphasis in 2004 will be on the 
following issues:

1. Online Learning

During 2004 Diplo will introduce a number of new courses, using and expanding 
on the methodologies developed in 2003. In addition, Diplo will work on develop-
ment of personalised learning approach.

2. Innovation in Diplomatic Methods and Internet Governance

In his address to the Global Forum on Internet Governance, Kofi Annan invited
those working on Internet Governance to be “no less creative than those who in-
vented Internet.” Diplo will try to rise to this challenge through research and train-
ing on new diplomatic methods. The focus will be on multistakeholder diplomacy, 
and will include research projects, an internship scheme and a conference in Feb-
ruary 2005.

3. Online Communities for Knowledge Sharing

Knowledge sharing is becoming one of the main challenges of the Internet-era. 
Diplo aims to create online communities of researchers using Internet-based tools 
for research and knowledge sharing.
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